
 

 

CUMBERLAND TOWN COUNCIL 

February 3, 2021 

Minutes 

 

The meeting was CALLED TO ORDER and the PLEDGE OF ALLEGIANCE was led by President 

Anna Pea. 

ROLL CALL was taken by Clerk Treasurer, Erica Salmon. Present were Council President Anna Pea, 

Council Vice President Joe Siefker, Council Member Eddie Loud and Council Member Breck Terheide. 

Also Present; Town Manager Ben Lipps, Assistant Town Manager Christine Owens, Julie Patterson, Police 

Chief Suzanne Woodland and Attorney Mitchell Ray. Minutes were taken by Deputy Clerk Treasurer 

Allison Gray. 

 

 

 

CONSENT AGENDA                       Council President Anna Pea 

Minutes 01-20-2021 

Claims Register 

 

Motion and Second to approve the Consent Agenda  

By Loud and Terheide.  APPROVED 4 – 0. 

Citizens Comments 

(None) 

 

 

STAFF REPORTS 

 

Suzanne Woodland, Police Chief 

 The 2020 report has been sent to the council members for their review. 

 

 

Ben Lipps, Town Manager 
From the desk of the Town Manager     
 IT – Edge IT installed the new backup at Cumberland waste water and installed new security 

software on staff’s devices. We are still waiting for the new servers to arrive.  

 Transition – April has been working to introduce Ben to all relative community groups and 

boards he will be working with. Ben has been meeting with staff members and council members 

individually to discuss transitioning, goals, and vision.  

 Staff – Christine and Ben are working with staff to insure smooth transition. They are evaluating 

everyone’s strengths and weaknesses to make sure everyone is being used to their full potential. 

 Work Session – Christine and Ben are working to prepare for two council work sessions. The first 

if approved will be to discuss vison, goals, and priorities and the second will be a review of 

projects with data, rankings, and analytics.  

From the desk of the Assistant Town Manager 

 Legislative Session – Ben and Christine are tracking several bills.  SB 95 on Annexation is back.  

This bill proposes to illuminate annexations excluding super voluntary and voluntary that meet 

certain criteria as well as annexation waivers.  This bill has been defeated in the past, but it’s 

important that we reach out to our representatives and let them know we are opposed to this.  If 

you would like talking points for this, please let me know.  The second bill Christine is watching 



 

 

closely is HB 1114 which proposes to limit what local government can regulate when it comes to 

building design.  This bill is being championed by home builders.  The claim is regulations on 

design are causing housing to be significantly increased, making them unaffordable.  This bill 

was defeated last year, but is back.  We will also want to let our representatives know we oppose 

this bill, however it is still in committee.  Once staff has more information, we will pass it along.  

As the session progresses we will keep you updated on those bills that are of concern. 

 Mt. Comfort Trailhead – Christine and Ben received word the shade structure is on track to be 

completed by mid-February.  This should allow for spring construction as planned.   

 Foursquares – Ben and Christine participated in the kick-off meeting for the Scoping Phase of the 

Foursquares project January 12th.  There will be a site visit for the consultants on January 21st.   

 Culvers- Ben, Christine, and Julie met with the owner of the new Culvers to discuss interior 

design and adding Cumberland flair.  The owner is going to check with corporate.  He said they 

will sometimes approve one wall for community items.  We need to select images and give him 

sizes of the items we will be providing if approved.  Julie has contacted Joni about coming in so 

we can look through the historic photos to see what might work.   

 The Mt. Comfort Rd Corridor Gateway Strategy Steering Committee will meet the end of 

January.  Christine continues to participate in bi-weekly progress meetings.  The data collection 

phase should be nearing its end.  TPMA is working on calculating the housing demand for the 

area. 

 The BZA will meet February 2, 2021 to hear 3 cases, a use variance for contractor’s office and 

storage, variance for fence height and to be within an easement, and variances associated with a 

garage expansion into a front yard setback. 

 Plan Commission will not meet in January.  The secondary plat for Grants Corner Section 2 was 

filed and will be considered in February.  This type of case does not require a public hearing and 

is approved at the staff level. 

 Redevelopment Commission will not meet in January. 

From the Staff of Public Works 

Gem Sanitary 

 All operations are within satisfactory levels. 

 Wessler submitted their Preliminary Drawings and Specifications for the Gem North WWTP 

Blowers Improvement Project. They will be reaching out next week for questions and to provide 

a preliminary cost estimate. 

 Staff is continuing to work with Baker Tilly on rate studies and fee review. 

Cumberland Sanitary 

 All operations are within satisfactory levels. 

 Ben is working with BF&S on the growth study fixating on the possibilities of extending service 

in the northern territory. 

 Staff is working with Baker Tilly. 

Streets 

 Ben is in negations for the new crack sealer. 

 Staff has been doing maintenance on the trucks. 

 Staff worked to organize the back storage building. 

 Staff is seeking contractors to paint the streetscape. 

 Ben is working with BF&S to study road options for potential growth north of town. 

 Staff has responded to ice and snow events in the past week. 

Parks 

 Staff has been clearing the trails of ice and snow. 

 Staff has been working on cleaning up all the extra trash found around Town 

 Staff has been replacing pet waste stations 



 

 

 Staff has been working to clean/trim the tree line between Town Hall and Meijer 

 The shade structure for the Mt Comfort Road and Pennsy Trail trailhead should be completed by 

February 12. 

 Ben is looking to bring a parks board ordinance to the council within the next month. 

Storm Water 

 Ben is continuing to work with Wessler on the Glen Oaks Village pond and what improvements 

may be necessary. He is hoping to have a full report within the next two months. 

 Ben is continuing to work with Hancock County to further evaluate regional drainage options and 

look at what impacts that might have on future town growth. 

 Ben and Katelynn are meeting with Wessler next week to update storm water Ordinances and 

Standards. 

 Katelynn has been monitoring the following homes under construction for storm water 

compliance: 

o Autumn Woods- 29 

o Cobblefield Estates- 3 

o Grant’s Corner- 3 

 

 

Julie Patterson, Special Events Update: 

 

BBBs 

 Julie met with Joe Siefker to discuss BBBs. 

 Most bands are lined up, currently there are two openings. 

 Julie contacted Matthew Socey of WFYI’s “Blues House Party” about doing emcee duties. 

 There will be 2 bands for each night, with acoustic music in between bands. 

Weihnachtsmarkt 

 Flying Toasters are not available to perform. 

 Julie is checking with two other cover bands. 

Social Media 

 Julie plans to highlight local businesses weekly. 

 Julie met with Joni to learn more about Cumberland history. 

 

 

NEW BUSINESS 

 

 

Organizational Structure Discussion     Ben Lipps, Town Manager 

 

 

 

 

Introduction of Ordinance 2021-02,     Ben Lipps, Town Manager 

Establishing a Park Board 

The Parks and Recreation Board shall consist of four members appointed by the Cumberland Town 

Council and would replace the Town’s current Parks Advisory Council. This board will develop long-

term plans for park and recreational programs and facilities, prepare annual reports, and make 

recommendations regarding park rules, fees, contracts, and the acquisition or disposal of park property. 

 

 

 



 

 

COUNCILOR COMMENTS 

 

 Council Member Terheide recognized Reporter Mitchell Kirk for the article he wrote on Ben 

Lipps as the New Town Manager. 

 

FUTURE AGENDA ITEMS 

 

 Legislative Update 

 Council Work Session 

 Council Training 

 Streetscape Painting 

 Equipment Purchase 

 Updated Salary Ordinance 

 Annual Financial Report 

 

 

 

ADJOURNMENT  

 

The Town of Cumberland acknowledges its responsibility to comply with the Americans with Disabilities 

Act of 1990.  In order to assist individuals with disabilities who require special services (i.e. sign 

interpretive services, alternative audio/visual devices, and amanuenses) for participation in or access to 

Town sponsored public programs, services, and/or meetings, the Town requests that individuals make 

requests for these services at least forty-eight (48) hours ahead of the scheduled program, service, and/or 

meeting.  To make arrangements please contact Christine Owens, Director of Planning & Development 

at (317) 894-6202 or planner@town-cumberland.com. 

mailto:planner@town-cumberland.com

	From the desk of the Town Manager

